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Book. This is a cutting edge road-map for unifying project and
DOWNLOAD portfolio management into comprehensive and proven

framework. This unique how to implementation guide unifies
project management, portfolio management, and
requirements engineering into one proven, comprehensive best
practice framework to help organizations deliver exceptional
project results on a consistent basis. Delivering Exceptional
Project Results transcends differences in the various types of
project management, such as traditional or agile, and focuses
on economic principles, methodologies, skills, tools, and
techniques that can be applied successfully in companies in
any industry.Key FeaturesDefines the three pillars of project
portfolio management and examines the portfolio
management methods used by industry leaders, followers and
laggards to justify their validityExplains best practices for
assessing project value, categorizing and prioritizing projects,
balancing portfolio mix, determining and managing project
pipeline throughput capacity, and strategic alignment to
maximize results and minimize risksCovers project scoping,
negotiation and planning, estimation, monitoring and control,
the role of creativity, and the value of lessons learned
documents using numerous real-world examples within a
husiness context and from an entertaining histarical
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This pdf is wonderful. We have go through and so i am certain that i am going to going to study yet again once more
in the future. Its been developed in an exceedingly straightforward way which is merely after i finished reading
through this pdf where really transformed me, modify the way i think.

-- Ollie Balistreri

The publication is not difficult in study preferable to fully grasp. It really is rally intriguing throgh looking at period of
time. | found out this pdf from my dad and i advised this ebook to find out.
-- Fabiola Hilpert
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A Smarter Way to Learn JavaScript: The New Approach That Uses Technology to
Cut Your Effort in Half (Paperback)

Createspace, United States, 2014. Paperback. Book Condition: New. 251 x 178 mm. Language:
English . Brand New Book ***** Print on Demand *****The ultimate learn-by-doing
approachWritten for beginners, useful for experienced developers who want to sharpen their
skillsand don t mind...
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Become Your Child s Free Tutor Without Opening a Textbook (Paperback)
Createspace, United States, 2010. Paperback. Book Condition: New. 229 x 152 mm. Language:

B ®6 6 ® &
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