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GRIN Verlag Mai 2011, 2011. Taschenbuch. Book Condition: Neu. 210x148x3 mm. This item is printed on demand
- Print on Demand Neuware - Seminar paper from the year 2010 in the subject Business economics - Marketing,
Corporate Communication, CRM, Market Research, Social Media, grade: 1,3, Leeds Metropolitan University,
language: English, abstract: PESTLE-frameworkIn order to analyse the macro environmental influences which
have a considerable impact on Bettys, the English Tea Company located in the north east of England, it is
economically reasonable to look at the PESTLE framework. This framework is a useful tool to understand the
environment in which an organisation operates. Environmental influences never influence an organisation to
the same extent, for some organisations any changes in the surrounding environment will pose a threat but for
others those changes might be favourable. Also, it will aJect some organisations favourably whilst posing a
threat to others (Johnson,G., Scholes,K.,2002, p.102). The PESTLE- framework categorises the influences of the
environment into six types: political, economic, social, technological, legal and environmental. Market Entry
Strategies - Entering a new market is always a critical and fundamental decision due to the advantages and
disadvantages of each entry strategy, which will have an influence on the organisation's performance.
Furthermore, the choice of entry method will involve the firm in a long-term commitment from which it might
find it hard to extricate itself without some cost. (Chee,H., Harris, R.,1998, p. 292). According to Chee and Harris
(1998, p. 291) (.) it is not a practical strategy to enter all markets with one single entry method; many large
companies adopt multiple entry strategies (.) . Indirect Exporting - As illustrated in the graphics, indirect
exporting involves the lowest risk factor when entering a foreign market. This is an ideal strategy for companies
that have not got any contacts...
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